ENVIRONMENTAL
VOLUNTEERS
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OUR MISSION

To promote the understanding
of and responsibility for the
environment through hands-on
science education.



DEAR
FRIENDS

Thank you for welcoming me as the new
Executive Director of Environmental
Volunteers; it is a pleasure and an honor
to be embraced by such a supportive
and engaged community. | would like
to extend an extra thank you to Hazel
Watson and Jan Merryweather for their
interim leadership in the 2022 - 23
school year and for preparing the way
for my seamless transition to this role.

Additionally, | must honor all of the past
leaders, board members, volunteers and
staff who have built the foundation on
which | stand. This organization would
be nothing without your hard work. |
now carry the torch you lit and stoked
for many decades, and with grace and
determination | will go forward and light
the way for more students to become
inspired by science and nature.

Even though this Impact Report is
intended to be a reflection on last year, |
think it's important to briefly share some
of what | have planned for this year.
This includes three main objectives for
2024 as a way to shore up our internal
processes so the next 3 to 5 years are
built on solid foundations.

Goal 1: to enhance educational
effectiveness by clearly articulating
the measurable impacts our programs
achieve.

ENVIRONMENTAL
VOLUNTEERS

Goal 2: to create financial sustainability
and efficiency by accurately projecting

our program expenses and developing
varied and sustainable funding sources.

Goal 3: to develop strong organizational
integration with our sister program,
Sprout Up, and growth for the
organization as a whole.

This may be easier said than done, but
the team is strong, determined, and
ready to go as we know the importance
of our success. We must be able to
provide science and nature education
for another 52 years!

Many of you have been our champions
and as we embark on this next chapter,

| am filled with excitement for the
possibilities that lie ahead. Your
collective dedication is the driving force
behind EV's accomplishments, and | am
confident that together, we will continue
to make a positive and lasting impact on
the world.

Thank you for your unwavering support
and dedication to Environmental
Volunteers. | have an open-door policy
with everyone, so please reach out any
time.

Warmly,
Deborah Lindsay,

EV Executive Director




CONNECTING YOUNG STUDENTS TO

CLIMATE CHANGE

Climate change is a problem that
transcends generations. For K - 6th grade
students to grasp the complexities of
climate change they need to have multiple
opportunities for hands-on engagement
with environmental science throughout
their elementary school years to make

the topic manageable. At EV, one of

our goals is to equip students with the
knowledge and skills necessary to face
the major environmental challenges of
the time without causing undue stress and
fear. EV's classroom programs develop
students’ environmental literacy skills,
building on foundational science topics
and empowering students’ agency in
their communities. Whether it's exploring
renewable energy, watershed science

or animal adaptations, our classroom
lessons help students understand their
relationship with the environment and
begin the conversation of how their daily
actions can improve the world around
them.Additionally, we host field trips

to the Baylands, Foothills, and Central
California coast providing direct access
to the natural environment.This place-
based education provides students early
exposure to local habitats and begins to
foster their growth into inspired adults
who care for our planet. In 2022-23, our

efforts continued to increase environmental

education equity by reaching 47% low-

income, Title 1 students preparing them for

environmental challenges and deepening
their connections to the Earth.

Q CLOSE UP ON EV PROGRAMS

In the 2022-23 school year, EV delivered
169 classroom programs and 88

Field Trip programs to 188 different
classrooms in 42 elementary schools.
Overall, we provided 5767 student
experiences to 4320 students in the
Bay Area. Each year, we build upon the

[ltis important to get out into nature...]
So when we get older we can get
inspired and we can help nature.

2ND GRADER

WUTN SPONSOR SPOTLIGHT

These efforts are only made possible by generous donations from YOU!

¢ Heritage Bank of Commerce
¢ Amanda J. Martin of State Farm

e Ada’s Cafe

e 4th: Earthquake Geology Class & Field

Trip, Power Generation, Nature in your
Neighborhood Field Trip

e 5th: Human Impacts, Marine Ecology
Class & Field Trip, Nature in your
Neighborhood Field Trip

e City of Palo Alto
e CAW Architects

e 6th: Adaptations, Weather &
Climate, Earthquake Geology, Power
Generation, Human Impacts, Marine
Ecology

lessons in nature learned in the previous
year, approaching these topics in a way
that is age-appropriate and empowering
for the students. A sample of our
curriculum outline is as follows:

Topics covered in K-2nd grade prepare
students for later grades by introducing
them to ecosystems, animal adaptations
and biodiversity. In 3rd-5th grade topics
more closely examine human impacts
on the environment and delve deep into
renewable energy sources and earth
systems. Overall, these topics prepare
Water on the Move Class & Field Trip, students for middle and high school
Nature in your Neighborhood Field where they will learn how these systems
Trip are impacted by a changing climate.

e 3rd: Weather & Climate, Adaptations
Class & Field Trip, Nature in your
Neighborhood Field Trip

¢ Kindergarten: Investigation, All About
Birds

e 1st: Bird Traits, Structure & Function,
General Ecology Field Trip, Nature in
your Neighborhood Field Trip

® 2nd: Biodiversity Class & Field Trip,

EVs 50-year history
in school science
curriculum is critical in
laying the foundation for
climate education. Using
creative strategies like a fun mystery-
based activity to explain weather &
climate, kids analyze 30-year weather
data and apply critical-thinking to
identify the impact of climate change on
species survival and habitats

SREYA DUTTA, BOARD MEMBER



(O, CLOSE UP ON SPROUT UP

In the 2022-23 school year, Sprout Up
continued to grow. Sprout Up's 100%
donor-funded programs delivered 427
environmental lessons to 74 classrooms
in 30 elementary schools. Of the 30
elementary schools, 20 were Title 1
schools, and overall provided 9,040
student experiences to 1,518 1st and
2nd graders through climate-change
related lesson topics. A sample of Sprout
Up curriculum:

1st grade lessons:
e Ecosystems and Habitats

e Community Gardening and Sprouting
Seeds

® The Importance of Bees
e The Water Cycle

2nd grade lessons:

e The Three S's: Sustainability,
Stewardship & Soil

e How to Reduce, Reuse and Recycle

® Resource Management and
Environmental Justice

® Local & Non-Local food

¢ Transportation and Waste
Management

e Water Conservation & Protection

These lessons focused on nonrenewable
and renewable energy sources,
conservation and how students’ food
choices and lifestyle choices can impact
their environment and carbon footprint,
preparing students for climate change
topics covered in later grades. This

year Sprout Up's impact increased in

the number of school children served

in California and NY by 20% and in the

| love teaching

Sprout Up because
the creativity that our
students have captures
a unique, positive outlook

on sustainability and climate change
which inspires me to be a better
leader and person on this Earth!

QUINN COTTER CHAPTER DIRECTOR,
CAL POLY SAN LUIS OBISPO CHAPTER

total number of lessons
delivered by 33 %.

Sprout
Chapter Highlights  “ P~
In 2022-23, we

supported the growth of nine Sprout

Up chapters in California and NY,

with 207 college volunteer instructors
and 60-chapter leaders. The UC

Santa Barbara chapter taught a new
environmental justice lesson plan in Title
1 elementary schools. We successfully
restarted UC Santa Cruz's Sprout Up
chapter and established a new chapter at
Stanford University. Both chapters taught
their first set of lessons to Title 1 Spanish
immersion schools in their community.

Sprout Up Leadership
Retreat Summer 2023

Student volunteers from nine different
colleges met each other in person

at the leadership retreat hosted at
Hidden Villa. They participated in three
strategic planning workshops to help
envision the future of the Sprout Up
program and created SMART goals to
strengthen and expand their impact.
The retreat also offered professional
development opportunities by hosting
a panel featuring local environmental
education leaders and a workshop

on climate change education for
elementary school students.

Being a teacher with
Sprout Up has given
me so many invaluable
skills and changed how
| view education and working with kids.
| have renewed respect for educators
and I'm always so excited to see my
kids and experience how their minds
work!

ALETHIA MORENO, LEAD INSTRUCTOR AT
UC SANTA BARBARA

WE LOVE OUR COMMUNITY PARTNERS!

Community Partnerships: A huge thank you to all of our community partners,
including but not limited to: the Karat School Project and the Vamos Afuera
Collaboration, Friendship Circle, City of Palo Alto, Palo Alto Adult School and RISE
EPA. Overall, we delivered programs to 3941 members of our Bay Area community.

EV with San Francisco Bay Bird Observatory: Supporting high school biology
students in new creative ways to learn about local climate change impacts. We
created a free curriculum for high school students connecting climate change to

shifts in bird migration and bird populations.

EV School District Programs Partnerships: \We are grateful for our Educate-for-
Depth Collaborations with East Palo Alto Charter School (EPACS), Ravenswood

City School District and Mountain View Whisman School District (partners include
Canopy, Save the Bay, Marine Science Institute, Hidden Villa, Youth Science Institute
and Santa Clara Valley Audubon Society). And for the Digging Deeper Collaboration
at George Mayne Elementary School (Hidden Villa, SCVAS, YSI, and Don Edwards

San Francisco Bay Wildlife Refuge).



2022-2023

IMPACT

EV and SU SCHOOL PROGRAMS:

88

Field Trip Programs

243

Classroom Programs

47%

Underserved Students

3,941

Community Public
Experience

“LET'S GO!" FIELDTRIP FUND:
84 9,676

Title 1 Student
Schools Experiences

12

Schools

267

College Student
Volunteers

98

Field Trips

In 2023, the “Let’'s Go!” Field Trip Fund provided
thousands of nature and museum experiences to

K- 12 students in the Bay Area.

14,807

Student
Experiences




THANK YOU TO OUR AMAZING VOLUNTEERS!

We are so grateful for 363 total volunteers for both the EV
and SU programs, 20 high school students who were part
of ourTeen Docent program this past year and additional
support from 6 paid college interns at SCU and SJSU, and
1 high school intern to help deliver and support our school

programs, community programs alongside our staff.

FINANCIALS:
$874,720

Contributed Support

. 45% Foundations &
Corporate

. 36% Individual

. 11% wWuUTN

8% Government

$76,295

Earned Revenue
& Investments

$1,355,146

Expenses

51% School Programs . 73% Programs

. 39% Investment Activity . 17% Management

& General

. 5% Facility Rental 10% Fundraising

. 5% Other

IN SUMMARY

This 2022-2023 school year was one
of expanded content and partnerships
as EV and Sprout Up further joined the
environmental education ecosystem
throughout California and New York.

With a renewed focus, sense of purpose,
and the new leadership EV is ready to
take on the challenges of the coming
year. As we move into the new year
more climate change foundational
building blocks for young scientists are
on the horizon. We are supporting and
empowering teachers’ and students’
agency in environmental stewardship
by developing tools and resources and
uplifting them with our own skills and
knowledge.

DONATE NOW



